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Case Study 1: Merthyr Tydfil Public Libraries 

Homelinks 

The Homelinks Library service was maintained when we cut mobile library services as part of the 

efficiency savings prior to 2015. The letter below, written by one of the customers, highlights the 

impact that the retention of this service has: 

 

To all the Homelinks Library staff, 

Just to say a big thank you to all of you for the kind service and support you have given my mother 

over the years. Unfortunately we are stopping the service as mum’s dementia is at a stage where she 

can no longer concentrate on her reading and listening, and I am sure her place is needed by 

someone else. 

She has enjoyed the selections you have chosen for her and everyone has been so lovely. Special 

thanks to Donna who became a real friend, mum always loved her chatty stories and looked forward 

to her visits. Thank you also for including her in events and visits, we have lovely pictures to treasure 

from the Christmas party and the children from the local school you had singing were always the 

highlight for mum. 

All this contact has been invaluable in our journey through dementia and the confidence you gave her 

has helped her to stay so well for so long. Mum is still happy and well so please call in for a cuppa 

when passing, she may not quite remembers so much but still loves a chat! 

Thank you again for a truly wonderful service, keep up the good work 

Love 

Tydfil and Gaynor 

Xx 

 

Christmas party for Homelinks customers 

All staff in Merthyr Tydfil Public Libraries have undergone Dementia Friends training and we are 

proud to be Dementia friendly in all our buildings. 
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Case Study 2: Merthyr Tydfil Public Libraries 

Writing Squad: Egypt 

 

During 2017/18 the Writing Squad, who meet regularly at the Library embarked on a project related 

to the Egyptology exhibition at Cyfarthfa Castle Museum and Art Gallery. The Egyptology exhibition 

marked the 100 year anniversary of the death of Major Harry Southey. In 1917 Major Southey was 

shot down in the Battle of Gaza. In his will, he left the people of Merthyr an astounding collection of 

more than 150 Egyptian artefacts collected in his travels around Egypt from his hometown of Merthyr 

Tydfil, including a mummified head. 

The Writing Squad children worked with author Dan Anthony, Merthyr Tydfil Museum service, the Library 

service and Breaking Barriers to develop a series of written and performance works to tell their own story 

based on the collection. 

The project took place over several months and included developing partnership work both 

internally with colleagues in the Museum service, understanding and handling the collection behind 

the scenes and also with external partners and local historians such as Anthony Thomas, who plays a 

starring role as the bouncer in the film. 

During the process the children learned new skills in the following areas: 

 Local History 

 Research skills 

 Creative writing 

 Script Writing 

 Filming 

 Lighting 

 Sound 

 Camera work 

 Editing  

For us as an organisation, whose ethos is based on cultural and leisure activities, this also helps us to 

play our part in developing young people and engaging them with the arts and creative industries 

which are so important in combatting poverty and improving wellbeing. 

As an area of high deprivation after the closure of the mines and the factories which were the 

drivers behind the economy, Merthyr Tydfil is seeing a resurgence as a creative centre with much 

local talent in all forms of the creative arts, as well as key drivers for activity such as software 

development, and showing these to the future generations through activity such as the ‘Journey to 

the Afterlife’ project is so important. 

 



Merthyr Tydfil Leisure Trust 
Merthyr Tydfil Public Libraries Welsh Public Library Standards Case Studies 

[Type text] 
 

 

 

 

 

 

The mummies head was 

a key talking point for 

the children as they 

developed their work 

around the 

Egyptomania display at 

the Museum. 

 

Dan worked closely with 

the children and 

covered a range of 

creative writing and 

script writing 

techniques. 

 

Members of the Squad 

took part in crafts 

associated with 

Hieroglyphics. 

 

 

 

The film was shown at 

its premiere, with the 

children themselves, 

their parents and carers 

and local dignatories. 
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The full completed film can be found on: 

http://www.breakingbarriers.org.uk/journey-to-the-afterlife/ 

 

  

http://www.breakingbarriers.org.uk/journey-to-the-afterlife/
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Case Study 3: 

SHEP Programme: Goetre School 

 

The SHEP is a school-based programme that provides healthy meals, food and nutrition education, 

physical activity and enrichment sessions to children in areas of social deprivation during the 

summer holidays. ‘Food and Fun’ is the brand identity used at a local level to promote the clubs to 

children and families. 

In 2016 the WLGA piloted the SHEP model nationally in 10 schools, working with 5 local authorities 

and 3 local health boards. Cardiff University provided the evaluation and recommended ‘Further 

scaling up of the model to understand the educational and health benefits to children and their 

families in different contexts.’ The Welsh Government part funded the programme in 2017 to 38 

clubs in 12 local authorities and all 7 local health boards. Further funding in 2018/19 and 2019/20 is 

allocated within the Welsh Government’s draft budget to expand the programme and benefit more 

children and families across Wales. 

During the school holidays, when Free Breakfast in Primary Schools and Free School Meals are not 

available, some families struggle to afford or access food that provides a healthy diet. Some children 

also experience social isolation and a lack of intellectual stimulation, normally provided by school or 

family enrichment activities, and this may contribute to widening the attainment gap. 

Food insecurity is a growing issue in Wales, and the UK as a whole. In 2016 the Public Policy Institute 

for Wales identified this as a major policy priority along with the under-use of school facilities to 

provide community based services and the emotional wellbeing of primary school children. 

SHEP embodies the principles of the Well-being of Future Generations (Wales) Act 2015 and 

contributes towards achieving the well-being goals. Public Service Boards can demonstrate 

sustainable development and realise a wide range of benefits by delivering SHEP in their local 

authority. 

Merthyr Tydfil delivered SHEP for the first time last year in a school which had a challenging 

demographic, and was also one that Libraries had difficulty in engaging with. The team in Active 

Merthyr (having worked with Libraries on several projects prior to this), invited Libraries to 

participate and deliver some of the added value activities. This included crafts, creative writing, play 

and reading. The children involved (100 in total) all completed the Summer Reading Challenge 

during the SHEP programme through independent reading. 53% of these children were not Library 

members before the sessions began. Due to safeguarding issues, we were unable to photograph the 

classes or the work going on. 

At the National SHEP Conference held in Cardiff, the presentation on Merthyr Tydfil spoke highly of 

the contribution of the Library service, we were listed as a key partner and on the slide about the 

children’s feedback we were second on the list of what they enjoyed most about the programme. 
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Partners who helped deliver the programme, which has also helped us develop links with outside 

bodies. 

 

 

This has certainly helped to raise the profile of the service and its contribution to the wider 

education curriculum within Merthyr Tydfil and this year we will be back delivering again as the 

programme goes from strength to strength in Merthyr Tydfil. 

 


